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Summary of results

The following table summarises the individual scores for the evaluation questions in GPAQ, i.e. the ones where patients made a judgment about how good that aspect of care was. Each score is expressed as an average (mean) for all patients who completed the individual question. They are represented as a percentage of the maximum possible score, so the best possible score in each case is 100. 

The figures in the right hand column contain current national GPAQ benchmarks for that question. Once again, these figures are expressed as percentages of the maximum possible score in this table. 

The previous year’s results are also provided for comparison.

	Description
	Mean Score 2006
	Mean Score 2007
	Mean Score

2008
	GPAQ Benchmark

	Q2. Satisfaction with Receptionists
	80
	80
	79
	77

	Q3a. Satisfaction with opening hours
	62
	66
	64
	67

	Q4b. Satisfaction with availability of particular doctor
	47
	54
	51
	60

	Q5b. Satisfaction with availability of any doctor
	65
	69
	68
	69

	Q7b. Satisfaction with waiting times at practice
	58
	60
	57
	57

	Q8a. Satisfaction with phoning through to practice
	56
	57
	55
	59

	Q8b. Satisfaction with phoning through to doctor for advice
	69
	68
	65
	61

	Q9b. Satisfaction with continuity of care
	70
	70
	70
	69

	Q10a. Satisfaction with doctors questioning
	85
	89
	87
	81

	Q10b. Satisfaction with how well doctor listens
	88
	90
	88
	84

	Q10c. Satisfaction with how well doctor puts patient at ease
	88
	90
	87
	84

	Q10d. Satisfaction with how much doctor involves patients
	85
	88
	86
	81

	Q10e. Satisfaction with doctors explanations
	88
	90
	88
	83

	Q10f. Satisfaction with time doctor spends
	84
	86
	84
	80

	Q10g. Satisfaction with doctors patience
	88
	90
	89
	84

	Q10h. Satisfaction with doctors caring and concern
	89
	90
	89
	84

	Q11a. Ability to understand problem after visiting doctor
	69
	74
	67
	69

	Q11b. Ability to cope with problem after visiting doctor
	67
	71
	65
	66

	Q11c. Ability to keep healthy after visiting doctor
	61
	67
	59
	62


GPAQ report questions

Some GPAQ questions ask about specific experiences, or ask the patient for specific information. The responses to these questions are summarised here.

Question 1: Number of visits to doctor in last 12 months
	Response
	Count

	None
	16

	Once or twice
	74

	Three or four times
	71

	Five or six times
	46

	Seven times or more
	42


Question 2: Satisfaction with receptionists
	Response
	Count
	

	Very Poor
	0
	

	Poor
	2
	

	Fair
	16
	

	Good
	56
	

	Very Good
	96
	

	Excellent
	78
	


Question 3a: Satisfaction with opening hours
	Response
	Count

	Very Poor
	1

	Poor
	5

	Fair
	47

	Good
	94
	

	Very Good
	83
	

	Excellent
	16
	


Question 3b: Additional Hours Requested
	Response
	Count
	

	Early Mornings
	17
	

	Lunchtimes
	7
	

	Evenings
	66
	

	Weekends
	105
	

	None, I am Satisfied
	77
	


Question 4a: Availability of particular doctor
	Response
	Count

	Same Day
	8

	Next Working Day
	15

	Within 2 Working Days
	36

	Within 3 Working Days
	33

	Within 4 Working Days
	35

	Five or more Working Days
	83

	Does not apply
	35


Question 4b: Satisfaction with availability of particular doctor
	Response
	Count

	Very Poor
	1

	Poor
	28

	Fair
	86

	Good
	58

	Very Good
	29

	Excellent
	12

	Does not apply
	28


Question 5a: Availability of any doctor
	Response
	Count

	Same Day
	74

	Next Working Day
	43

	Within 2 Working Days
	57

	Within 3 Working Days
	23

	Within 4 Working Days
	10

	5 or more Working Days
	10

	Does not apply
	14


Question 5b: Satisfaction with availability of any doctor

	Response
	Count

	Very Poor
	3

	Poor
	4

	Fair
	41

	Good
	66

	Very Good
	53

	Excellent
	45

	Does not apply
	11


Question 6: Same day urgent availability of doctor
	Response
	Count

	Yes
	164

	No
	8

	Don't know/Never needed to
	58


Question 7a: Waiting time at practice

	Response
	Count

	5 minutes or less
	37

	6-10 minutes
	103

	11-20 minutes
	76

	21-30 minutes
	14

	More than 30 minutes
	1


Question 7b: Satisfaction with waiting times at practice
	Response
	Count

	Very Poor
	2

	Poor
	12

	Fair
	75

	Good
	79

	Very Good
	42

	Excellent
	17


Question 8a: satisfaction with phoning through to practice
	Response
	Count

	Very Poor
	7

	Poor
	20

	Fair
	70

	Good
	63

	Very Good
	51

	Excellent
	13

	Don’t know/Never tried
	7


Question 8b: Satisfaction with phoning through to doctor for advice
	Response
	Count

	Very Poor
	3

	Poor
	4

	Fair
	25

	Good
	37

	Very Good
	36

	Excellent
	19

	Don’t know/Never tried
	104


Question 9a: Continuity for seing same doctor

	Response
	Count

	Always
	33

	Almost Always
	65

	A lot of the time
	38

	Some of the time
	44

	Almost never
	9

	Never
	1


Question 9b: Satisfaction with continuity of care
	Response
	Count

	Very Poor
	2

	Poor
	5

	Fair
	19

	Good
	66

	Very Good
	61

	Excellent
	35


Question 10a Satisfaction with doctors questioning
	Response
	Count

	Very Poor
	0

	Poor
	1

	Fair
	4

	Good
	27

	Very Good
	84

	Excellent
	115

	Does not apply
	5


Question 10b: satisfaction with how well doctor listens
	Response
	Count

	Very Poor
	0

	Poor
	1

	Fair
	2

	Good
	26

	Very Good
	76

	Excellent
	128

	Does not apply
	3


Question 10c: satisfaction with how well doctor puts patient at ease
	Response
	Count

	Very Poor
	0

	Poor
	1

	Fair
	3

	Good
	25

	Very Good
	70

	Excellent
	110

	Does not apply
	26


Question 10d: Satisfaction with how much doctor involves patient
	Response
	Count

	Very Poor
	1

	Poor
	0

	Fair
	2

	Good
	36

	Very Good
	70

	Excellent
	110

	Does not apply
	16


Question 10e: Satisfaction with doctors' explanations
	Response
	Count

	Very Poor
	0

	Poor
	2

	Fair
	1

	Good
	26

	Very Good
	78

	Excellent
	124

	Does not apply
	4


Question 10f: Satisfaction with time doctor spends
	Response
	Count

	Very Poor
	0

	Poor
	0

	Fair
	6

	Good
	42

	Very Good
	81

	Excellent
	104

	Does not apply
	3


Question 10g: Satisfaction with doctors' patience
	Response
	Count

	Very Poor
	0

	Poor
	1

	Fair
	3

	Good
	25

	Very Good
	68

	Excellent
	131

	Does not apply
	8


Question 10h: Satisfaction with doctors' caring and concern
	Response
	Count

	Very Poor
	0

	Poor
	1

	Fair
	2

	Good
	24

	Very Good
	71

	Excellent
	135

	Does not apply
	3


Question 11a: Ability to understand problem after visiting doctor
	Response
	Count

	Much more than before the visit
	99

	A little more than before the visit
	66

	The same or less than before the visit
	32

	Does not apply
	34


Question 11b: Ability to cope with problem after visiting doctor
	Response
	Count

	Much more than before the visit
	86

	A little more than before the visit
	72

	The same or less than before the visit
	31

	Does not apply
	40


Question 11c: Ability to keep healthy after visiting doctor
	Response
	Count

	Much more than before the visit
	68

	A little more than before the visit
	52

	The same or less than before the visit
	33

	Does not apply
	62


The following tables display the demographic data collected in GPAQ.Question 

12: Sex
	Response
	Count

	Male
	69

	Female
	163


Question 13: Age
	Response
	Counter

	Up to 44 years old
	94

	45 years old and above
	138

	Mean Age
	51


Question 14: Long standing illness, disability or infirmity
	Response
	Count

	Yes
	100

	No
	125


Question 15: Ethnic Group
	Response
	Count

	White
	228

	Black or Black British
	0

	Asian or Asian British
	2

	Mixed
	1

	Chinese
	0

	Other ethnic group
	0


Question 16: Accommodation Status
	Response
	Count

	Owner-occupied/mortgaged
	173

	Rented or other arrangements
	42


Question 17: Employment Status
	Response
	Count

	Employed (full or part time, including self employed)
	109

	Unemployed and looking for work
	0

	At school or in full time education
	9

	Unable to work due to long term sickness
	9

	Looking after your home/family
	17

	Retired from paid work
	82

	Other
	4


DUNBLANE MEDICAL PRACTICE

GPAQ QUESTIONNAIRE PATIENTS’ COMMENTS

Is there anything particularly good about your health care?

· On the whole, very efficient service.

· In general I find the Health Department and staff very good.

· Yes

· Very pleased – always on hand when required

· Very well looked after in all aspects

· Some doctors in the Practice are more caring than others, I find.

· Level of care offered is excellent

· Excellent referral to further treatment ie hospital consultations – is excellent – very fast and efficient

· After initial differing opinions on my ailment, the treatment has been excellent and effective

· The standard of service I have received at this Practice over 39 years has always been excellent.  Doctors are very supportive and the staff are very helpful and friendly

· Have always had excellent treatment from staff at all times

· A good accessible Practice.  Friendly and helpful staff

· Great GP Practice. Hospitals are a shambles

· Always reliable and assuring and always seen by someone same day.

· My doctor!

· Ability to make appointments on line.

· Generally find the Practice here very good indeed.

· The staff are stunningly polite and helpful, especially the receptionists.  The doctors are also wonderful and make even the most intimate problems seem easy to talk about!

· Once I get an appt at the hospital, with consultant etc, they are very professional and helpful.  Also last year I needed a consultant oral maxilla appt with Perth Royal and I received an appt within 5 days due to concerns.  Fantastic.

· Doctor takes as long as necessary to listen to my problems and to explain treatment and possible side effects.

· Very proactive health centre.

· Free prescriptions.

· All doctors and nurses that I have met have been unfailingly helpful and professional.

· I am very pleased with the Practice.  Although they are very busy they always have time.

· Generally excellent.

· Overall the health care given at this practice is very good.  The staff, doctors, etc are brilliant and we are very lucky.

· Periodic review: good access to advice.

· Unsure.

· Friendly doctors.

· We have felt very fortunate to have Dr Swan over the years and are just as pleased with Dr G Clark since Dr Swan retired.  We rate the practice as very good indeed.

· At all times I have excellent treatment and my doctor has no hesitation in getting me the best without delay.

· In general I am healthy.

· Feel the whole staff here are confident and able to relate to patients.

· Very happy with service provided.

· Parking easy.  GPs helpful & quick to refer if required.

· Availability of appointments.  All doctors very caring, help put you at ease even if you don’t know them.

· Good medical care.

· Don’t mind waiting, as if you really need a bit more time the doctor doesn’t rush you.  Dr Abercrombie is brilliant.

· Always able to speak to the Triage nurse with a follow up to any concerns.

· I am very appreciative of the high standards of care and concern for my condition offered by Dr Roxburgh since I joined the practice.

· Free incontinent pads.  Aids from Sensory Centre re failing sight.

· Good doctor.

· It’s friendly service.

· Everyone’s non judgemental & friendly.

· Medical practice – excellent!

· Emergency appointments.  I was seen very quickly today.  Doctors are good.  Nurses and staff are very good.

· Always experienced high quality consultation.

· Doctors very thorough.

· Dunblane practice is fantastic and I have no issue with my care here.  There are no questions about the nurses – I have used this service a lot and also found them to be excellent.

· Children are seen quickly if there is a problem, which is very good.

· Very happy with Dunblane Medical Centre.

· Having worked in Health Centres throughout the area, I believe that DHC provide an excellent standard of emergency and routine appointments.  All staff are polite and very helpful.  Nursing and medical care in my experience has been excellent. 

· Excellent nurse facilities.  Excellent asthma clinics.

· Well looked after.

· I think the health care I have received in Dunblane is excellent.  All the staff are very friendly and helpful.

· Very understanding and helpful doctor.

· Friendly staff.

· Doctor is very good.  Nurses very good.  Telephone appointments system – not.

· I have been impressed by the doctors I have seen.  They have a very nice manner & explain things well.

· Free prescriptions.

· Dr Wright is very professional and explains things clearly but without ‘speaking down’ to the patient.

· My particular doctor is always patient and helpful and listens to anything I have to say without me feeling I’m wasting his time.

· Excellent relationship with usual doctor.

· Appointment checking-in system.

· There has been a great understanding of the situation I am in.  This really helps with coping with the stress of a work related dispute.

· Very caring.  Very attentive by all staff!

· I have never felt so confident before about the care I am having from this doctor.

· Good friendly service.

· Find being able to get repeat prescriptions over the internet very helpful and saves time.  My Dr (Dr Cairns) has been very helpful and supportive throughout my diagnosis of Coeliacs.

Is there anything that could be improved?

· Additional hours.

· Hospital care and continuity

· Knowledge about emergency cover out-of-hours

· Overall, pretty satisfied. Particularly satisfied by Dr Watson.  Longer opening hours would be good but not vital

· Availability of particular doctors on a more short-term basis could be improved

· No

· Possibly open on a Saturday morning and go back to on call doctors at night and weekends as this was much better than NHS 24

· Besides a little extra time on a few occasions, nothing from my point of view

· Weekend surgeries.  Don’t like the current NHS 24 system.

· Organisation in the hospitals and cleanliness also.

· Car parking outside centre very restricted.  Perhaps extending hours for my family members who are working.

· The former 24 hour service should be reinstated.  NHS 24 fails to deliver an adequate service, sometimes I have personally experienced large Practices working shifts, like other emergency services, would meet the need, and still give GPs plenty of time off.

· A suggestion of a bit more personal friendliness from reception – who are always polite, but sometimes I feel no more personal that the check-in computer.

· No I am satisfied.

· The system of being able to book appointments only two weeks in advance.

· Get rid of Radio 2 at anything other than almost inaudible.

· Having had a very bad experience trying to find attention for my husband at 2am and doctor not arriving (from Edinburgh I think) till 7.30am, I would welcome a situation where one of our own doctors are available evenings and weekends.

· Certainly  not!

· Follow through on results.  It took one month for my blood results to be sent to me prior to me obtaining a prescription.

· Reception asked me to personally chase my colposcopy appt, provided an old telephone number.  I eventually got to the correct person in Stirling Royal who told me she had been on holiday, no-one else had picked up her workload and there was a backlog.  My referral was 9/11/07 and I am still waiting for a colposcopy appt.  Waiting time/acknowledgement letter now received stating 18 weeks.  In Glasgow I could get a colposcopy appt in days.

· No.

· Don’t know.

· Being able to see your regular doctor when needed.

· Ability to get appt longer than 2 weeks ahead when doctor requests a repeat visit.

· No

· My own concerns relate to the surgery hours – not a problem now that I am retired.  It was a problem, however, when I was working.

· Yearly screening for – blood pressure, iron level, diabetes.

· The things that could be improved are measures that the government have put in place, for example NHS direct, that let the whole service down.  Children are always sick at weekends or local holidays and NHS just cannot function anything like the local surgery, especially when you don’t really want to take your child on a long car journey when they are sick.

· Surgery times.

· Waiting times at reception at busy times.  Lots of employees behind counter – 1 person dealing with patients.

· My anxiety and weight which is down to me not my doctor.

· Getting through on the appointment tepephone line early in the morning can be difficult.

· Would like for Dr Cairns to stay as she is a very good doctor.

· Time/ability to see doctor could be better.

· Answering the phone.  Not everybody has an answer back no.5 phone.  It is infuriating trying to get through to make an appointment.

· Earlier opening hours/weekdays.

· More phone lines.

· Generally the building & rooms are old fashioned & in need of modernisation & up-dating.

· Health visitor (for young kids) are difficult to access & rotate/move on so often there is no continuity.

· Children’s play area in the corner of the waiting room.

· Car parking is very limited.

· Able to see the same doctor to build up a relationship of care and my needs.

· Opening hours at 1 – 2 o’clock.  It’s easier to go to the doctor’s during lunch so that nosy mother doesn’t interrogate me about where I’ve been.

· Opening at weekends and having emergency services on holidays.

· Obtaining an appointment more quickly (other than emergency appointments).  Telephoning can be difficult.

· Perhaps one late night appointment day per week – maybe till 8pm to help working people.

· Parking facitities.

· To see a doctor when you have the illness.

· Another telephone line/lines.  Response time from receptionist as I arrive at the desk.

· Larger practice to reduce waiting times for appointments for adults.

· No.

· Responding to this (& other) questionnaires!  Evening/weekend surgery should be made mandatory for all surgeries to offer.

· Hard to get through to appointment line.  Opening hours – have to take time off work to attend.

· Don’t know.

· I don’t feel that the practice is big enough to serve the growth in population in Dunblane.

· Car parking.

· Emergency calls at weekends.

· The time it takes to get an appointment.

· Waiting time for physio appointments.

· Appointment hours.

· Appointments at weekends (particularly for emergencies/children/elderly).  Home visits for sick children would be excellent.  Particularly if you call NHS24 and you could get a ?no quibble.

· Waiting time – sometimes have waited over 30 minutes, on more than one occasion, and with my children as well.

· My health!!

· Being able to get test results anytime once they’re in – I was told over the phone that my results were in but I had to wail ‘till after 2pm – I called at 10am.

· Waiting times.

· More phone lines.  More appointments.

Any other comments?

· Local authority to improve parking for patients attending surgery

· Main reason for not moving from this area

· It would be nice to see the doctor you want quicker

· I am fortunate in that my ailment is now under control and my medication being tapered off.  I have no other health problems so my opinions may be of little value here.

· How about changing the channel on the radio in the waiting room from time to time?  Some classical music occasionally.

· Generally very satisfied.

· Generally happy with care over 30+ years residence in Dunblane.

· Thanks for asking!

· Quite happy with service.

· All staff polite and helpful.

· Excellent medical practice.  Quality of GPs and nurses v good.

· Apart from above “ye’re daein fine”

· Love my lovely doctors and nurses and staff – they obviously deserve a big payrise!

· Excellent service.

· No.

· Parking is also fairly poor – lots for employees & none for patients.

· Satisfied with care received.

· Cannot complain about this health centre at all.

· Always happy with the service received.  Everyone very helpful.

· New patient.  Sorry, patchy completion of form.

· Excellent doctor.

· Dr Cairns has a lovely manner, is very easy to talk to and is very good listener.  She is worth waiting for & it is easy to see that the reason she runs over time is due to her patient care.

· I am not a patient very long in the practice and therefore not able to comment on some questions in a useful way.

· Improving opening hours would help, as ‘working hour’ surgeries are disruptive.  A Sat. am clinic would be a great asset as would evening appointments.

· I am satisfied with the service & care this practice provides.

· I’m generally very happy with the service offered by the practice.

· New appointment service seems to work well for my needs – especially when you hear from friends/family in other areas who have problems getting appointments.

· Re this questionnaire – poor quality of light printing makes it difficult for partial sighted patients such as myself.

· Good. 

· Keep up the good work!

· Had to wait a while before someone came to reception.

· Scotland is a vast improvement on North Wales.

· Very rarely have needed to visit surgery but have received excellent care and support from everyone when I have. 

· I am happy with the service I receive.  All the doctors have a good manner and I am very confident with the advice and care I receive

· Excellent Medical Practice.

· Dislike piped music (Radio 2) in waiting room.  “Silence is Golden”.

· I am very happy with the service of the health centre and I don’t mean to be inconsiderate about seeing a doctor before the illness has gone because it is no fault of theirs.

· All GPs visited – great!

· On the whole, pleased with care given by doctors and practice.

· Well done.

· Find appointment book only opening 2 weeks at a time difficult.

· A very caring, dynamic practice.

· Telephone appointments system.

· All the practice members do a very good job.  Any inadequacies are due to the above (practice not big enough to serve the growth in population in Dunblane).

· Call system in waiting room telling patients when to go to which room – would save GPs coming down to waiting room all the time.

· More privacy when discussing patient’s details on the phone would be good.  I have overheard many details about patients unrelated to me because reception is close to the waiting area.

· Very pleased with overall service.

DISCUSSION REGARDING RESULTS

Satisfaction with Receptionists

· We are again pleased with the positive comments and results regarding our reception staff who continue to provide an exceptional service.

Satisfaction with Opening Hours

· Despite the overall figure falling below the benchmark, 78% of patients actually scored the Practice opening hours as Good to Excellent.

· In the past year we have introduced surgeries commencing at 8.00 am.  However, from the results, only 6% requested early morning appointments.  24% would like evening appointments and 39% would like weekend appointments.  28% were completely satisfied.  The Partners will be meeting to discuss the planned Government Enhanced Service on extended hours and will look at the option of providing evening and weekend surgeries.

Availability of Particular Doctor

· We have been aware that this has been a problem from previous surveys.  The majority of patients felt the availability to be fair to good.  

· 70% of the patients surveyed were female and females predominantly wish to see a female GP.  All of our 5 female GPs are part time, offering 4-6 sessions per week each.  Without increasing their hours we are unfortunately unable to improve availability for some GPs.  

· We are currently in discussions with the Trust regarding internal redevelopment of the premises to add 3 new consulting rooms which could facilitate additional nursing/GP hours.

· Over the past year we have increased nursing provision in the Practice and our nurses carry out smears instead of the GP.  We are also planning to develop our triage and minor illness services to free up the GPs to offer more routine appointments.  

· We are also a training practice, which necessitates routine appointments to be dropped to spend time training and mentoring GP Registrars and Medical Students, which can also affect the availability of specific doctors.

Availability of Any Doctor

· As above.  5 of our 9 doctors are female and part-time.  

· We also provide specialist clinics for the benefit of our patients which include, IUD/Implanon fitting, Minor Surgery, Acupuncture.  These are very popular with patients but do impact on routine appointments.  

· As part of the Advanced Access Programme we have identified the minimum number of routine appointments required per week and if the figure drops below this a locum is employed.  We do not allow more than 2 wte doctors off at any one time in an attempt to maintain service provision.  

· Currently auditing our consultations to identify if we can introduce more telephone consultations.  However, even if a GP feels a consultation could be carried out by telephone, the patient does not always wish it.  We are therefore seeking patients’ opinions in addition to GPs.  Both the GP and patient will be asked after the consultation if they feel it could have been dealt with by telephone.

Satisfaction with Waiting Times at Practice

· The majority of patients were satisfied with waiting times.  

· Looking individual questionnaires, some patients who waited less than 5-10 mins to be seen felt this was very poor.  We felt this was an unreasonable expectation in a busy Practice.  

· At previous strategic planning meetings we have looked at the possibility of introduce Complex Care Clinics where we can offer extended appointment types to specific patient groups.

Satisfaction with Phoning Through to the Practice

· We have been aware of telephone access problems for some time.  We are currently negotiating with the Trust regarding the purchase of a new telephone system.

· As a result of previous survey concerns, we have introduced on-line appointment booking in the past 15 months and within the past year we have introduced on-line prescription requesting.  Patients can also request advice, notify of a change of details, and obtain advice on self-treatment options for minor illnesses on-line.

· We are doing everything within our power to improve telephone access.  We currently have 4 lines into the Practice.  We cannot introduce further telephone lines as we do not have the staff levels to accommodate this

Satisfaction Phoning through to Doctor for Advice

· We are above the benchmark for phoning for advice.  

· Anyone phoning for advice is phoned back by the GP.  

· We also offer triage advice via our Practice Nurse.

Satisfaction Continuity of Care

· Above benchmark.  We will continue to improve availability of GPs to ensure continuity of care.

Satisfaction with Doctor

· Above benchmark.

· The majority of patients found their doctor’s questioning and the consultation to be excellent which reflects the high standards and skills of our GPs.

· The GPs have monthly journal meetings to discuss relevant literature and also monthly video peer review meetings to discuss consultation technique and maintain their high standards.

Ability to Understand/Cope with Problem

· The majority of patients felt more able to understand and cope after their consultation.

· We felt that the waiting of the score had a negative impact when a patient had marked “does not apply”.  

· Also, if the patient has already been well informed at previous consultations they would have indicated their ability to be the same as previous, which also seems to have negative impact on the scoring but does not reflect the true picture.

Summary

We are disappointed that the survey results do not reflect the effort that has been made over the past few years to improve our services, particularly regarding access and telephone access.  We will continue to look at ways to improve access and hope to introduce a new telephone system within the year.  We hope the introduction of a Patient Participation Group will help facilitate further ideas and suggestions from our patients.

Action Plan

	Priority Area
	Action

	Premises


	The Practice is currently in discussion with the Trust regarding internal redevelopment to add 3 additional consulting rooms.  Plans have been submitted to the Planning Department.  



	Evening/Weekend Appointments


	Partners and Management team to meet to discuss new Government iniative to offer extended hours enhanced service.  Currently awaiting further details from Scottish Government.

	Availability of appointments


	Audit demand/supply of appointments.  

Audit the demand for telephone consultations by seeking GP and patient opinions.  A questionnaire will be given to patients after their consultation.  The GP will also complete a survey for the same patients.

	Telephone System


	In discussion with the Trust re funding for a new telephone system 

	Patient Participation Group


	We have widely advertised for patient representatives over the  past 6 months via newsletters, website, posters, prescriptions and have written to local community groups.  We have had a poor response but have decided to go ahead and arrange first meeting with the 10 interested patients.

	Parking


	Introduce 2 disabled parking bays
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